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MR. DULLES: On operations -- Cuba, first of all. Tuf also is

very classified, although obviously a certain amount of it gflos gotten to

Feally a three-pronged attack: one was military,

one was the politica){ and the third was the propaganda,

on now for abgut six months and is, we think, very effective. That reaches

practically #ll of Cuba. And we are working on the program very carefully

I3

with the Cilbans. and we have the very best Cuban refugees working on

. (D1
T (D3

i #and we have quite a barrage ot broadcasts to Cuba now, attacking

that program. s
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the Communist regime. We have also availed curselves ¢f the & t that

most of the able Cuban writers have come either to this ce

Yenezuela, or neighbering countries

£xing very hard to try to bring the Cuban leaders

together in some sogt of organization. We have organized what we ca]l
3

The Frente under J¥erona, During the last few weeks we have been en-

larging the basefof that and we hope to have together - hopefully, this

week - have thgether a stronger group more Tepresentative of all the

Cuban resigtance parties, It's terribly difffeult to get these people tégethcr.

There arefover 100 3eparate, different Cuban groups, all of which aspire
to leaderdhip, There are at least 100 people that think they ought to be the
next President of Cuba, We have been expending a certain amount of funds

in this operation, and We really feel now thers is Scome grcund for hope

<
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This has been followed very closely in the papers. The Baltimo

has had some pretty good stories about this. You can't keep dfout of the

y,

grounc}'f naval, and air, becaus ¢ "‘e have to have those capabilities, Es-

1

sentia'.lly the size of our gro Ad force is roughly in the neighborhood of a

thousand Cubans, alreadyfecruited, organized, and in training :in Guatemala
in a base there. And thfy have by this time attained a very high degree
of proficiency, under A atin standards, and our judgment is that it's
probably the best fgrce to evér develop in Latin America as far.' as its
firepower and its gnaneuverability and all is concerned. In connection
with that we have developed an Air Force. It too is based in Guatemala
and under training -- recruitéd from Cuban pilots, both commercial and
military crews., As far as flying aircraft is con_ce'rned they are at a fairly
high degree of training, but Qe run into, particularly there, the norma.l

Latin characteristics of lack of precision and determination and all, and

‘their ability to get through on a give-n mission and to do the things that they
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sucopc3ed to d




_,//wc bave the necessary seacraft assembled to transport the ground ce

o to Cuba if, as, and when we get the order to proceed with such operation,

(D0)C3) ,

At the present time this is all,

Q. MR. OSMERS: Mr. Chairman, is a sigmfxc role in our acti-

vities being played by the Church in Cu.ba, or not?

MR. DULLES: Yes. the Church has ta.ke very stout attitude, and

it has been very helpful They have been rud ’: repressed by the government.

They are in a very difficult polisition. It' ' ' question as to how far the in- |
fluencs of the Church goes down to the :" k and file of the people. 1It's very
’ . [
influential in the middle ranks of the fleople and a great many of those are !
& ‘ !

anti-Castro. Our problem i5 wha ,,,- he great rank and file of the people feel. i

We are very disturbed at the gc ra.l trends. in that they have developed a

very large militia - about 200 ousa.nd in Cuba. We think that most of that
militia as a fighting force i_'_,_«negligible but that they are buildinﬁ up a !

hard core - 30 to 40 tho 4 nd in that Militia which probably has pretty good

L,
)

fighting qualities. N

Q. MR, OSM What is the food situation there, Mr. Dulles --

, [

A7

of the average man 4
5.

MR. DULL / The average man isn't suffering yet. Food comes

/ _
cheap 'and easy in Cuba. They are getting in the sugar crop, not as well as

usual but it's not going to be a catastrophe. They are not going to get.anything
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like the money out of their sugar crop, because they are not selling

74
4 |
;," that i{s purely a political question
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' u"’."riue up against this militia force that they

be sparked. In some (,’: other you have to light the fuse and do it fairly
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Q. MR. KILDAY: Are the arms-in the hands of the militia?

- MR. DULLES: Very largely, yes.

" Q. MR, KILDAY: With ammunition?

MR. DULLES: Yes.. . &
Q. MR, KILDAY: The militia actually have the'ir arms?
MR. DULLES: I_n most cases, according to our iuforma '
whether the whole 200 thousand do or got, I don't know.
GENERAL CABELL: When they have occasién to ;’f oy the militia
been concerned with

then they issue the ammunition. For example, they

disélident movements in the Escambray Mountain'a £ 2 They have assembled

/

"{nale back of that?

/3 combination of a size that you can really

fit?
‘7 s

retain any semblance of non-a _f_".i'ibuta.bility. We could recruit more Cubans

o
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These are not just street bums.

Q. MR. SMART: 1s it considered they would fo

leadership?

point both visible to Cubans to sngf resistance in other parts of the island, .

_‘v"""mple in front of them, and an actual, physical

don't g‘énsider ourselves competent military authority in the United States,

80 we have sought the very highest and effective support of that kind.




